
7, Is1 sl. uo eV   , 02 2202 lirpA-hcraM

Other Divisions:

QUALITY GROWTH AHEAD >>

Growth is inevitable if we simply focus on

the fundamentals. With a focus on purpose, 

vision and on technology, while staying true 

to our values, and spurred by commitment 

and hardwork, our desired growth is 

possible. And much more.
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Dear friends, 

Greetings to all of you and best wishes on the start of the 
new financial year. These are the times when one should 
introspect, strategize to do better, and plan to 
accomplish more. Along the same lines, the AoP exercise 
was conducted this year under the supervision of 
Mr. Aditya Shah. 

March month, as per the seasonality trends and business 
cycle, is one of the best months of the year and we did 
ever highest business in the month at both V-Trans and 
V-Xpress, my congratulations to the team. I am sure, that 
now with the better external scenario, aggressive 
planning for the next year, and momentum picked up in 
the business, the team will not only achieve but will 
surpass the budgeted numbers of the financial year 2022 - 23. 

Our company is at a very crucial point, from where we 
are ready to ascend to the next league. We have set the 
foundation right, we have the technology, team, process, 
and presence. Now, all we need is the extra efforts to 
pull up for aggressive growth henceforth. This year is 
witnessing a transformation in our company, more 
internally, where the basics are set right and major 
projects have been launched to support the growth 
targets. There is a big push on technology, Training & 
Development. Both areas are very crucial for the future 
of a growing company. 

All our verticals are set for a major forward leap. At 
V-Xpress Mr. Aditya Shah and Mr. Rajiv Bhattacharya are 
aiming for aggressive growth. We are sure that V-Xpress 
will soon join the league of top express players in the 
country. With the leadership and strategy of Mr. Rajesh 
Shah & Mr. Ronak Shah, V-Logis is all set to move to the 
next level of growth, Our Chemstore being the shining 
armor. V-Trans is a leader in the PTL segment and we are 

enhancing the overall customer experience, with the 
support of processes, technology, and better 
infrastructure. Supporting the group, we have the best in 
the industry fleet vertical, which has created new 
benchmarks under the able leadership of Executive 
Director Mr. Hasmukh Shah. 

Let us all hope, plan & strategize, and ensure that we have 
the numbers surpassed. 

Sound leadership & management, a highly talented, 
skilled, hard-working, & motivated team, service 
excellence, and a great brand image, are the key 
ingredients, which would enable success for an 
organization. We have a proud possession of all of these. 
In this issue, we are highlighting the foundation stone, 
which are the basic requirements for an enterprise for 
sustained growth. 

At V-Trans, we have 4 strong pillars like the 4 wheels of a 
vehicle, which are idealistic and have been imbibed in our 
DNA, assuring us of long-term success. In this issue, we 
have covered our impactful statements of Core Purpose, 
Vision, Core Values & Quality Policy.

This is a special designer issue with key content, hence 
adding to the digital copies we have also printed this issue 
and have shared it with our regular readers.

Best Wishes,
Mahendra Shah

FROM THE DESK OF THE MANAGING DIRECTOR
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THE TEAM BEHIND - VIJAYANT

Mr. Lovesh Bhagchandani & Mr. Kaushik Maru are the project managers and the key contact persons. They are 
coordinating with the whole group for overall requirements and communication with Deloitte, ShipX and Oracle. 

Our head of finance and accounts Mr. Ashok Nayak is the business process owner. The IT function head of the group 
Dr. Sandeep Patil is the Solution Architect. Mr. Joydeep is the technical lead for the project and our expert in integration, 
coding, and technical stuff.

'Powering logistics' Our bespoke ERP 

We have mentioned in earlier 
articles about the importance of an 
ERP and the difference it brings to 
any organization. We have also 
highlighted how the ERP is going to 
give us more edge, better efficiency, 
and error-free operations. In this 
issue, we are covering the core team 
that is working relentlessly since 
September'21 and ensuring that no 
stone is unturned to perfect the 
best-in-class ERP, VIJAYANT. 

Under the broader guidance of MD, Mr. Mahendra Shah, the young team from the 
management has taken this project to the heart. They are completely engrossed to make 
Vijayant a grand success. The core team working on the project is covered in this article.

Mr. Vishal Shah and Mr. Sanjeev Jain are the project sponsors. At the driving seat, we have our 
IT director for the group, Mr. Viral Shah, who is the project director. He is guiding, mentoring, 
overseeing, and steering the whole process centrally. He is the central control point for all 
verticals and functions of the group and the ERP. Mr. Aditya Shah will play the critical role of 
the Change agent lead, with helping and mentoring the team across for aligning with the new 
system and supporting in the journey of change with the new ERP, “Vijayant”.

Mr. Aditya Shah Mr. Vishal Shah

Mr. Sanjeev Jain
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Mr. Kaushik Maru  Mr. Lovesh B. Mr. Ashok Nayak Dr. Sandeep Patil

Mr. Joydeep

Mr. Viral Shah
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THE TEAM BEHIND - VIJAYANT
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Various departments are constantly involved in the specific part of the discussion, from Finance & accounts at the group 
level Mr. Ashok Nayak is there and along with him, there is Mr. Mayur Sanklecha and Mr. Lovesh Bhagchandani, for 
V-Xpress and V-Trans, respectively. Mr. Ravi Dogra is in-charge of V-Trans operations and is playing an instrumental role 
and giving inputs for operation function. Mr. Pradeep Dave is explaining in detail, what could be the best additions in 
Vijayant from the CCD perspective for V-Trans. Mr. Rajiv Bhattacharya is helping with his expertise and experience for 
some key inputs and the overall V-Xpress part, along with his team. Ms. Shilpa Chapukar, our HR head will play the role of 
the training lead and will oversee that all the training needs for the project are delivered appropriately. We have already 
started training for the focused group for the Train The Trainer part, however, going forward this will happen on a much 
larger scale.

Mr. Rajiv Bhattacharya Mr. Ravi Dogra Mr. Mayur Sanklecha Mr. Pradeep Dave Ms. Shilpa Chapukar

We have also formed a Master Data Management team that is playing a key role of seeing the proper data migration to 
Vijayant, and the team consists of Mr. N. C. Krishna, Mr. Sunil Chharia, Ms. Bharati Khot, Mr. Trilochan Panda, and 
Mr. Ketan Patel. 

Mr. Sunil ChhariaMr. NC Krishna Ms. Bharati Khot Mr. Trilochan Panda Mr. Ketan Patel

Before implementation, there will be a crucial part of doing the test run and confirming that all things are working 
perfectly and that the requirements of all users are accommodated, to complete this part, we have nominated Mr. Ashok 
Nayak along with Mr. Mayur Sanklecha and Mr. Lovesh Bhagchandani as the Test Leads. 

We cannot emphasize enough, how Vijayant is really going to provide a platform for the next level of experience to all 
stakeholders and will help in offering error-free, automated, and enhanced services. 
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OUR FOUR PILLARS - CORE PURPOSE 
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Purpose: A purpose statement is a very powerful motivator; it answers the question of the very reason of the 
existence of an organization. The better the purpose statement, the better are the results. 

A PURPOSE statement answers WHY we exist.
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OUR FOUR PILLARS - VISION
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Vision: Vision is an augmented goal. It's progressive, long-term, forward-moving, and hence it's more than a goal.
A sound vision motivates and gives direction to an organization to move forward. 

A VISION statement answers WHAT we aim to achieve.
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Core Values: Values are imperative ideologies of an organization, which are accepted, recognized, and appreciated 
by all. A sound values system is harmonious to humanity and society. We are proud to have values that were imbibed in 
us, by our founders and have become an integral part of our DNA at V-Trans group. 

Core values are a way through which everyone is aligned around a guiding philosophy to serve employees, customers, 
and the broader community.
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OUR FOUR PILLARS - CORE VALUES

A VALUE statement answers the WAY we deliver work.
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OUR FOUR PILLARS - QUALITY POLICY

Quality policy: Quality is something that distinguishes a product, service-deliverables, and fulfills the expectations 
of the recipient i.e. clients.

Our tagline “Driving Excellence” shows our belief in and our commitment towards, delivering quality in everything that 
we provide to our clients, and setting the benchmark for the industry. ISO certificate (9001: 2015) for over last 15 years, 
is an acknowledgment of our pursual of the path of quality excellence.

The quality policy provides a framework for quality objectives and includes a commitment to meet applicable 
requirements as well as to continually improve.

A QUALITY POLICY statement answers HOW we deliver quality.
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CHEMEXPO – THE CHEMICAL EXHIBITION

ChemExpo India is positioned as a comprehensive showcase of Indian capabilities in 
the broad chemical industry. Exhibitors at the event came from the bulk, fine, and 
specialty chemical industries, and include Indian as well as international companies. 
It is an established and one of the most sought-after places to exhibit capabilities of 
Chemical manufacturing and logistics. 

When it comes to handling Chemicals, the industry vouches for only one name – 
V-Trans. Our group handles chemicals like no one else, and with our deep expertise 
in the safe transportation of all types of chemicals, now we are up with the best in 
the class storage facility for Haz-Chem, “ChemStore”.

We exhibited our capabilities and what services we are providing as an integrated 
service provider. Many of our existing clients came up to our stall and shared their 
feedback and ideas on what they expect more from us. Also, we received numerous 
potential and prospective customers' inquiries to start logistics with us. 

It was a great experience to interact with clients and business partners in person 
after a big gap. 

Visitor’s interaction with our team

Exhibition pics Client interacting with our team

Our Exe. Director Mr. Ronak Shah along with the team
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V-Trans  (India)  Limited  Head  Office:  06,  Corporate  Park,
 V  N  Purav  Marg,  Chembur,  Mumbai  -  400  071. 

Our Executive Director Mr. Aditya Shah received the award 
from Shri Amrit Lal Meena, IAS, Special Secretary (Logistics)
Ministry of Commerce Industry Department of Commerce  

Government of India along with senior dignitaries.

V-Trans (India) Ltd. is awarded as the winner for 
BEST INTEGRATED LOGISTICS SERVICE PROVIDER
by India Cargo Awards 2022


