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FROM THE DESK OF THE CMD

Dear Friends,

| hope you are all doing well. As we connect through this
edition of Vijay Path, the first quarter of the financial year
is already behind us. Just as the weather is transitioning
from the peak of summer towards the monsoon, our
business has also shown seasonal trends. At V-Trans,
April was a relatively slow start, being the first month of
the financial year, but momentum improved in May and
June. In fact, June performed better than expected, and |
hope this momentum continues.

Over the past few years, we have crossed several
milestones and established strong benchmarks across
technology, processes, operations, and other areas. Our
regular CFMs have added great value to decision-making
and strategy; many issues and hurdles are discussed
and resolved in these meetings. However, excellence
is a continuous journey, and there will always be
opportunities to improve. We are seeing gradual
improvement in our bottom line, but we have not yet
reached the desired levels. Given the backlog of
opportunities and the goals we have set, the gap remains
significant and calls for even greater focus and execution.
Our senior leadership team is committed to ensuring
that the hard work and initiatives across the organization
translate into tangible results.

Our V-Xpress team continues to perform well. However,
certain operational challenges have caused a slight
stagnation in the previously aggressive growth trajectory
over the last couple of months. | am confident that, with
the team's commitment and collective efforts, we will
overcome this phase soon. V-Logis, on the other hand,
continues to grow steadily and is making encouraging
progress.

The global geopolitical environment and ongoing
conflicts have pushed fuel prices up and increased
uncertainty across supply chains. This affects not only
the direct and indirect costs of logistics but also

contributes to inflation across the economy. | hope there
won’t be further price hikes.

We live in a VUCA world where frequent crises beyond
our control have become common. Such circumstances
remind us that resilience and agility are among the
greatest strengths of any organization. They compel
logistics companies to continuously enhance operational
efficiency, optimize costs, and leverage technology. The
ability to adapt quickly to changing conditions will remain
a key differentiator in today’s dynamic business
environment.

It is with sadness that | share the demise of
Mrs. Zaverben, wife of one of our uncles and one of the
founders of V-Trans, our Jagshi Kaka. We pray to the
Lord to grant her a place at His lotus feet.

In June, we celebrated International Yoga Day, which
reminded us of the importance of physical and mental
well-being. As a regular practitioner, | have experienced
the benefits firsthand and encourage each of you to
dedicate a few minutes every day to yoga and meditation,
even beginning with simple pranayama. | firmly believe
that good health is one of a leader’s greatest strengths; a
healthy mind resides in a healthy body.

As we move into the next quarter, let us carry forward
the same discipline, optimism, and commitment to
excellence to achieve our shared goals.

Wishing you and your families good health, happiness,
and continued success.

Warm regards,
Mahendra Shah




PEOPLE PROFILE

This edition of People Profile features
Mr. Ravi Sharma, Deputy Regional
Manager — Punjab, V-Trans. With over
24 years of experience in the logistics
industry and 21+ years of association
with V-Trans, he has developed
expertise across IT, Operations, and
Sales. A postgraduate in English
Literature, he began his professional
journey with South Eastern Roadways
before joining V-Trans, where he has built a diverse career in
logistics and business operations.
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Currently, Mr. Sharma oversees business operations for the —=® ) i A
. . S . Mr. Ravi Sharma & Family
part of North India region which includes Punjab, Haryana, HP,

Chandigarh, J&K, & Ladakh. contributing to operational A \
excellence, customer service, and business development. His

experience across multiple functions has helped him develop a well-rounded understanding of the logistics industry.

His guiding philosophy is, “Embrace the struggle, trust the process, and never stop learning.” This belief continues to
inspire his professional journey and commitment to continuous improvement.

On the personal front, Mr. Sharma is supported by his wife, Mrs. Upasana Sharma, and is a proud father of two children,
Diksha and Shourya. His long association with V-Trans reflects his dedication, consistency, and commitment to the
organization's growth.

PARTNERS IN PROGRESS

As part of our ongoing journey of celebrating those who
contribute to our growth, we are pleased to feature Mr. Kunal
Suresh Patil, a valued transport partner who has been working
closely with V-Trans for nearly 10 years.

Mr. Patil started his transport business in 2016 and has steadily
built a reliable presence in the industry. Over the years, he has
been an important support to our transportation operations
and currently deploys six attached vehicles, helping strengthen
our service network through dependable and timely vehicle
availability.

Sharing his experience, Mr. Patil says, “Working with V-Trans

over the past decade has been a rewarding journey. The
A organization’s professional approach and consistent support

have helped us grow our business with confidence. Ve value

this relationship and look forward to continuing our journey
L\ together”

Mr. Kunal Suresh Patil

We sincerely appreciate Mr. Kunal Patil’s commitment and contribution and wish him continued growth and success in
the years ahead.
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INDUSTRY EVENTS

V-TRANS AT ET EDGE SCM FEST 2026: PARTNERSHIP, PERSPECTIVES & PRESENCE

The future of supply chains is shaped not only by infrastructure and technology but also by meaningful dialogue,
collaborative problem-solving, and the exchange of industry perspectives. Platforms like ET Edge SCM Fest provide an
ideal forum for industry leaders, policymakers, and supply chain professionals to share insights, discuss emerging
challenges, and explore the future of logistics.

As the Integrated Logistics Services Partner for the 13" Edition of ET Edge SCM Fest 2026, V-Trans (India) Ltd. played an
active role throughout the two-day event held on 25" & 26" June in Delhi. The company showcased its integrated
logistics capabilities through a dedicated exhibition stall, engaging with customers, industry experts, and business
leaders while demonstrating its end-to-end transportation, warehousing, and supply chain solutions.

Contributing to the event's knowledge-sharing sessions, Mr. Dhananjay Prasad, Vice President — Business Development -
V-Trans, shared his perspectives on sustainable and technology-driven supply chains, while Mr. Kapil Dwivedi, General
Manager — Sales- V-Xpress discussed localisation and the evolving manufacturing supply chain landscape.

THS, YOUR ADVRs=="=

The event was also attended by o SRR

Mr. Aditya Shah, Executive Director
V-Trans & CEO of V-Xpress , Mr. Jay
Shah, Head of Solution Design &
Mr. Vikash Shekhar , AVP —North & East
Region V-Trans. along with other senior
colleagues, who actively participated in
networking sessions, interacted with
industry stakeholders, and explored
opportunities for future collaboration.

==

Our team at the stall alongside senior leadership

Through its role as the Integrated Logistics Services Partner, thought leadership through panel discussions, and a strong
exhibition presence, V-Trans reinforced its commitment to industry collaboration and innovation.

The event also reaffirmed V-Trans' focus on delivering customer-centric integrated logistics solutions for a rapidly
evolving supply chain ecosystem.

PANEL DISCUSSION

Green Supply Chains, Greener Operations ~ How industry is Reengineering
Supply Chains for Zero-Failure and Sustainable Growth

PANEL DISCUSSION

EM The Localisation Paradox - How FMCD and Manufacturing Supply Chains Are.
Balancing Make in India with Global Quality and Cost Realities

 Mr. Kapil Dwivedi, GM — Sales, V-Xpress, as a panelist driving meaningful conversations
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INDUSTRY EVENTS & AWARDS
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INDUSTRY RECOGNITION: EXCELLENCE IN INTEGRATED LOGISTICS SERVICE PROVIDER
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V-Trans (India) Ltd. has been honoured with the “Excellence in Integrated
Logistics Service Provider” award at the CARGONXT Logistics & SCM
Summit—West India Edition, held in Mumbai.

The award recognizes V-Trans’ commitment to delivering integrated logistics
solutions through its extensive capabilities in transportation, warehousing,
supply chain management, and customer service. The recognition was
received on behalf of the organization by Mr. Suresh Annavajhala, AVP — Sales,
V-Trans, and Mr. Jitesh Gautam, Marketing, V-Trans Group. Glimpse of award ceremony

This achievement reflects the collective efforts of our teams across the network and reinforces our commitment to
providing reliable, efficient, and customer-focused logistics solutions across industries.
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INDUSTRY RECOGNITION: SURFACE TRANSPORT EXCELLENCE AWARD 2026

V-Trans has been honoured with the ‘Surface Transport
Excellence’ Award at the prestigious Indian Chamber of
Commerce — Excellence in Motion Awards 2026. The
recognition acknowledges the company’s consistent efforts
in delivering reliable transportation solutions, operational
efficiency, and customer-centric logistics services across its
extensive network.

Every Mile Tells a Story of Excellence.
Proudly Recognized at ICC Excellence
in Motion Awards 2026

This achievement reflects the collective dedication of our
employees, the trust of our customers, and the strong
support of our business partners. As V-Trans continues its journey of growth and innovation, such recognitions further
strengthen our commitment to setting higher benchmarks in the logistics and transportation industry.

Moments from the awards ceremony

The award was received on behalf of V-Trans by Mr. Manoj Kumar, Regional Manager — North 3, and Mr. Mukesh Gupta,
Regional Manager —North 2.
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INDUSTRY EVENTS

INDUSTRY ENGAGEMENT: JITO MANUFACTURING & ECOSYSTEM SUMMIT 2026

Mr. Viral Shah, Executive Director — V-Trans (India) Ltd., participated as a Speaker and Panelist at the JITO Manufacturing
& Ecosystem Summit 2026 held in Chhatrapati Sambhaji Maharaj nagar. The summit brought together industry leaders,
entrepreneurs, investors, and innovators to discuss emerging opportunities across manufacturing, logistics, Al,
infrastructure, and industrial growth.

During the session, Mr. Shah shared his perspectives on the future of supply chains, logistics, and operational excellence,
highlighting the critical role of integrated logistics in supporting India's industrial development. His participation
highlights V-Trans' ongoing efforts to contribute to industry conversations and stay at the forefront of innovation,
growth, and business excellence.
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Our Executive Director, Mr. Viral Shah, sharing his insights as a key panelist and presenter
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INDUSTRY ENGAGEMENT: ECOMCONNECT 2026

As part of its continued engagement with industry platforms, V-Xpress participated in ECOMCONNECT 2026,
a leading forum focused on the evolving e-commerce and quick commerce ecosystem. Representing the organization,
Mr. Ajay Kumar, Assistant Vice President — V-Xpress, was a panel speaker in the session on “Quick Commerce and
Express Logistics.”

The discussion highlighted emerging trends shaping the industry, including hyperlocal fulfilment models, demand-driven
inventory planning, agile logistics networks, and the growing need to balance speed, scalability, profitability, and
customer experience. The session provided valuable insights into how logistics providers are adapting to meet the
rapidly changing demands of modern commerce and last-mile delivery.

«» ECOM20 | S QUICK COMME
“* CONNECT26
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INDUSTRY EVENTS

LEADERSHIP INSIGHTS: LOGISTICS SHAKTI PODCAST

LoGISTICS Mr. Aditya Shah, Executive
Director — V-Trans (India)
Ltd. & CEO of V-Xpress,
recently featured on the
Logistics Shakti Podcast,
where he shared his
perspectives on the evolving
logistics landscape and the
future of the industry. The
discussion covered key
topics including technology
adoption, business growth,
CS .
customer-centricity, and the

| Companies Beat Tech Startu)ps? | importance of innovation in
Ltd

A Conversation with Aditya Shah, Executive Director, V-Trans (India

building resilient supply
chains.

Our Executive Director, V-Trans & CEO, V-Xpress, Mr. Aditya Shah, sharing insights during a podcast

Drawing from V-Trans'

legacy and industry experience, Mr. Shah highlighted how established logistics organizations can leverage trust,

operational excellence, and digital transformation to remain competitive in a rapidly evolving market. The podcast
served as a valuable platform to share V-Trans' vision for the future of integrated logistics and supply chain excellence.

Click the link to read full blog: https:/Inkd.in/d2z2Yti4
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INDUSTRY ENGAGEMENT: 24™ HR CONFERENCE BY AMA .
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As part of V-Trans' continued engagement with industry forums and knowledge-sharing platforms, Mr. Shiv Rawat
participated in the 24" HR Conference organized by the Ahmedabad Management Association (AMA). He was a panelist
in a session focused on “The Future of Work and Leadership,” alongside professionals representing Gen X, Millennials,
and GenZ.

The discussion explored evolving workplace expectations, leadership approaches, and the role of organizations in
navigating a multi-generational workforce. A key highlight of the session was the audience's active participation, whose
diverse perspectives and insightful questions enriched the dialogue. The conference provided a valuable opportunity to
exchange ideas, gain fresh insights, and stay connected with emerging trends shaping the future of human resources and
organizational development.

Our CHRO Mr. Shiv Rawat sharing insights during the panel discussion



INTERNATIONAL YOGA DAY 2026

In today's fast-paced world, maintaining physical and mental well-being has become more important than ever. Long
working hours, sedentary lifestyles, and increasing stress have made wellness a necessity rather than a choice. Yoga
offers a holistic approach to achieving better health by improving physical fitness, reducing stress, enhancing mental
clarity, and fostering overall well-being.

Observed every year on 217 June, International Yoga Day celebrates this timeless practice and encourages people across
the globe to make yoga a part of their daily lives. Guided by the philosophy, “anr:a+g @tere” — "Yoga is Excellence in
Action," the day reinforces the importance of balance, mindfulness, and disciplined living.

Marking the occasion, V-Trans Group celebrated International Yoga Day with enthusiastic participation across its
Corporate Office, regional offices, branches, hubs, and operational locations nationwide. The yoga sessions,
coordinated by the HRD Team, witnessed enthusiastic participation from employees across all locations.

The collective enthusiasm for the initiative shows continued commitment of the organization to fostering a healthier,
happier; and more productive wo

Various regional offices, transshipments performing simple & effective yoga techniques
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MANAGEMENT VISITS

MANAGEMENT VISIT TO KESHWANA WAREHOUSE FACILITY, RAJASTHAN

As part of our continued focus on operational excellence and
infrastructure readiness, our Executive Director V-Trans & CEO of
V-logis Mr. Ronak Shah, recently visited the newly developed Keshwana
Warehouse Facility in Rajasthan.

The visit included a comprehensive review of the facility’s infrastructure,
operational preparedness, safety practices, and process execution.
Interactions with the on-ground team provided valuable insights into the
facility’s capabilities and its readiness to support growing customer

Glimpses from the visit of our Executive Director
) V-Trans & CEO of V-logis Mr. Ronak Shah, to
requirements. Keshwana warehouse facility

Developed with a focus on efficiency, scalability, and operational effectiveness, the Keshwana facility reflects V-Logis’
commitment to strengthening its warehousing network and delivering reliable supply chain solutions across industries.
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Our Executive Director, V-Trans & CEO, V-Logis, Mr. Ronak Shah, with the team of Keshwana ~Sapling Plantation Drive at Keshwana Facility
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INAUGURATION OF NEW FACILITY AT RASAYANI, PANVEL
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V-Logis marked another milestone with the inauguration of its new facility at Rasayani, Panvel, commencing operations
with a traditional Satyanarayana Pooja ceremony.

Strategically located within the Patalganga industrial region, the facility has been developed to support the warehousing,
transportation, distribution, and integrated logistics requirements of industries across the region. Spread across 1 lakh
sq.ft. with six loading bays, the facility offers excellent connectivity and operational efficiency.

Mr. Ronak Shah, Executive Director of V-Trans and CEO of V-Logis, along with Mr. Jay Shah, Head of Business
Development — Solution Design, attended the event. Inauguration and visited the facility during the launch. The new
facility further strengthens V-Logis’ commitment to delivering reliable and scalable logistics solutions.

During ribbon cutting ceremony Event pics
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COMMUNITY ENGAGEMENT

BOOK DONATION DRIVE FOR A BRIGHTER
FUTURE

As part of its community outreach initiative,
V-Trans Group organized a book donation drive for
the children of St. Paul's Orphanage School.
Employees from the Corporate Office contributed
textbooks, notebooks, and educational materials,
which were handed over during a visit by the
V-Trans team.

The initiative also paved the way for future
engagement through career guidance and
skill-building activities, reflecting V-Trans'
commitment to supporting education and giving
back to the community.

"IN LOVING MEMORY OF LATE
'MRS. ZAVERBEN JAGSHI SHAH
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§ We extend our heartfelt condolences to the Shah family on the
passing of Mrs. Zaverben Jagshi Shah. We pray for the eternal

peace of the departed soul and strength for the family to bear
this irreparable loss.




MOTIVATIONAL STORY

WHEN CONSISTENCY MEETS OPPORTUNITY

The 2026 FIFA World Cup was a historic moment for Cape Verde. Making
their  first-ever appearance on football's biggest stage, they faced Spain, one
of the tournament favorites. Most people expected a one-sided contest.

Few noticed Cape Verde's 40-year-old goalkeeper, Vozinha.

He wasn't a global superstar. He hadn't spent his career playing for the world's
biggest clubs. Instead, he spent years doing something far less glamorous:
consistently working on his skills, improving his game, and staying ready for an
opportunity that might never come.

When that opportunity arrived, he was prepared.

Against Spain, Vozinha delivered the performance of his life. As Spain launched attack after attack, he stood firm, making
seven crucial saves and denying some of the world's best players. His heroics helped Cape Verde secure a historic 0-0
draw and earned him the Player of the Match award.

To many, it looked like a breakthrough moment.
In reality, it was the result of years of preparation.

The world saw 90 minutes of brilliance. What it didn't see were the thousands of hours of training, discipline, sacrifice,
and perseverance that made that performance possible.

Vozinha's story is a reminder that success rarely happens overnight. Opportunities may appear suddenly, but they are
seized by those who have spent years preparing for them.

At an age when many athletes are nearing retirement, Vozinha proved that consistency, commitment, and continuous
improvement can still create extraordinary moments.

Moral of the Story: Keep working on your skills, even when nobody is watching. One day, opportunity will knock, and
when it does, your preparation will determine whether you answer the door.

Zip puzzle rules

» Startat number 1.

o o o * Move up, down, left, or right (not diagonal).

o e Goinorder: | >2>3>...until the last number.

° o e * Visit every cell once.

¢ Don’t cross walls/blocks.

o o @ Share the picture at

lindokate@

Use mail subject line — Vijaypath Zip puzzle
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